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Amanda Lenhart: 
I'm Amanda Lenhart program director for the health and data team. And I'll be your host alongside the 
events team, mostly behind the curtain, Rigo and Eli, and my colleagues, Joan and rat. I also want to 
acknowledge my co-author and research partner, Kelly Owens, bioethics researcher at the university of 
Pennsylvania medical school, who is hopefully joining us from the audience today while on parental 
leave. For those who don't know about our work, um, Data & Society is an independent research 
InsJtute studying the social implicaJons of data and automaJon. We produce original research and 
convene mulJdisciplinary thinkers to challenge the power and purpose of technology in society.  

So we'll be spending the next hour or so together. So let's get ourselves grounded. Please reference our 
chat for our parJcipaJon guidelines and join me as I recite our digital land acknowledgement Data & 
Society began in New York city, an island in a network of hills and rivers in the AtlanJc, Northeast known 
as Lenovo hooking, the ancestral land of Lenni-Lenape people. Today, we are connected online via a vast 
array of servers and computer devices. In the United States much of this infrastructure sits on stolen 
land acquired under the extracJve logic of white seRler expansion. As an organizaJon, we recognize this 
history and upliT the sovereignty of indigenous people, data and territory. We commit to dismantling all 
ongoing seRler colonial pracJces and their material implicaJons in our digital worlds.  

So under hurJng our conversaJon today are the findings from our brand new report, The Unseen Teen: 
the challenges of building healthy tech for young people. So as a part of this presentaJon, as a part of 
this event today, I'll walk us through the main findings from the report, and then we'll kick off our 
discussion with our panelists and then have a Q & A with audience quesJons, um, including some 
quesJons from youth themselves. But before I do that, I'd like to introduce our panel. First is Adan Van 
Noppen. Aiden is a co-founder and CEO of Mobius, an unconvenJonal collecJve of technologists, 
scienJsts, acJvists, and spiritual teachers working together to create a world in which technology brings 
out the best in humanity. She is also a former senior advisor to the US Chief Technology Officer in the 
Obama White House and a former fellow at the Harvard Divinity School.  

CharloRe Willner is the execuJve director of the Trust and Safety Professional AssociaJon and the Trust 
and Safety FoundaJon. She’s worked for more than 14 years within tech companies starJng her career at 
Facebook in user support and safety operaJons, and moving on to Pinterest where she built and led 
their trust and safety team. A liRle bit later, we will also be joined by my Data & Society health and data 
team colleague, Joan Mukogosi during the Q & A. So now with that, I'd like to start off with a short 
presentaJon about the main findings of our report.  

On May 5th, uh, we released the fruit of more than two years, uh, of research, uh, this report, the 
Unseen Teen, um, and as a part of this work, my colleague Kelly, and I really wanted to know what 
workers within tech companies, parJcularly social placorm companies and game companies, what if at 
all, they were thinking and doing, as they thought about producing the, as they thought about the idea 
of digital wellbeing in the producJon of their products and placorms and features, um, that they worked 
on, and parJcularly how did they think about wellbeing for their youngest users, their younger users in 
parJcular, from our perspecJve, adolescents. So over the spring and summer of last year, we 
interviewed 24 people in both senior and junior roles, current and former employees of social media and 
game companies. We interviewed folks in product management, in research, in design, in engineering, in 
legal teams and on trust and safety teams. We also offered all of our parJcipants complete anonymity. 
So you will not see names. You won't see, uh, products and you won't see a companies named, so let's 
get started. 
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So why adolescents? So, you know, for us a big quesJon is, um, why, why that focus in this work? So first, 
um, they're an understudied group as a whole, they're difficult to study. Um, but that also means, um, 
they need more study from our perspecJve. Um, but also adolescents is really a unique Jme of life. Um, 
it is a Jme of rapid social, emoJonal, cogniJve, and physical development. Um, and because of that 
rapid moment of change and that sort of movement in our culture from child to adult, we also have 
created adolescents as, and children to a certain, to a degree as well as a protecJve legal category. 
There's a greater duty of care for young people. And we, we believe that they don't have the same 
opportuniJes to consent and that we, we have, um, a lot of legal regimes in place that acknowledge that 
young people aren't adults yet, and don't have the same power or ability to make decisions. Um, we also 
think that designing for young people improves design for everyone, right? Any Jme the sort of 
principles of universal design tell us that anyJme we designed for people with specific and perhaps even 
specialized needs, we almost always are creaJng beRer products for everybody. So curb cuts and 
sidewalks are a great example. Um, iniJally perhaps designed for people who used wheelchairs. Um, 
they're also a boon to parents with strollers people with pulling wheeled, suitcases, anybody who needs 
to wheel something up onto a sidewalk. And so one of the other main quesJons we asked ourselves as 
we kicked off this research is, what is digital wellbeing?  

What do people think it is? Right? It's something we talk about a lot. It gets kicked around a lot in Silicon 
valley when we're thinking about tech products, but what is digital wellbeing? Well, it turns out there's 
very liRle agreement about what it actually is. It's a slippery topic. Everybody has a slightly different way 
of defining it. As you can see, even in the academic literature, from some of the quotes I've provided 
here, we have everything from psychological funcJoning, to mental health, to the full gamut of physical 
health, mental health, and sort of effecJve experiences. Um, similarly in our research parJcipants, there 
was no consensus about what digital wellbeing really was. And in fact, as you can see from our last, uh, 
last quote I'm sharing, um, from another one of our research parJcipants, there's even some quesJon as 
to whether young people, themselves think of digital wellbeing as something that's separate from 
wellbeing as a whole.  

So this lack of consensus and sort of slipperiness of the definiJon of digital wellbeing definitely has 
impacts downstream. So one of the things that we really learned is that because digital wellbeing is hard 
to define, um, tech companies are looking for some way to make it concrete there, they're looking for 
something to hold on to, and that ends up focusing them on a thing they can, they can measure, which is 
screen Jme, how much Jme is the person spending on my placorm and spending with a screen. And 
that is a very highly thing. But as our research parJcipants really told us, we had some research 
parJcipants who focused a lot on screen Jme as a measure they were concerned about and others who 
felt that it really wasn't nuanced enough, their point was, what are you looking at on the screen? What is 
your experience of the thing you're, you're engaging with on the screen?  
Is it posiJve? Are you feeling supported? Are you feeling loved? Are you learning new things? Are you 
meeJng new people or are you feeling aRacked? Uh, are you feeling sad? Are you worried about the 
state of the world? So lots of different ways that screen Jme can land and have lots of different impacts. 
Um, and so screen Jme as a metric is, uh, certainly not capturing the complexity of what's happening 
when people engage with the placorms. Another issue that came up in our research is this concept of 
the imagined average user. Um, and this is, as companies are trying to understand where to focus their 
energy and how to build the next phase or the next iteraJon of their product. Um, they're trying to think 
about different users that might be using this product. And of course, they're thinking about the largest 
group of these users.  
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In many cases, this group is white. Um, this oTen this group may be male. Um, and this group is almost 
enJrely an adult adults. Um, unless a placorm is specifically aimed directly at young people, even if 
young people, the majority of American young people may use a parJcular placorm. If they're not the 
direct audience for the placorm, they're an aTerthought. Um, they kind of come in at the end, the legal 
teams come in and give you some addiJonal advice, but they're, they're not front and center, uh, as a 
part of the design product process. Um, and the other big issue with this idea of the sort of average user 
is that averages really miss what we call person specific effects. Um, this comes out of some research, 
um, that the folks at the university of Amsterdam and others are doing to look at how social media is 
impacJng parJcularly young adults, um, and this, these different people over Jme have different effects, 
have different impacts and different experiences with these placorms.  

Um, and, uh, so understanding more about the specific in-person effects, um, is really criJcal for 
understanding how these products are being used and how they affect the people who use them. Um, 
and similarly by ignoring the marginalized groups, you're actually ignoring the people who are 
experiencing the biggest harms and missing opportuniJes in many ways to miJgate where the biggest 
harms are happening on your placorm. And so what is direcJng us? What is, what is leading us towards 
these things? Well, it's a variety of things. It's business models, right? We have business models, we have 
need to provide value to shareholders and to investors. Um, and those investors want to see growth and 
they want to see increased revenue. And so focusing on the averages allows you to find the way to bulk 
up your biggest group. Um, focusing, uh, a culture that focuses a lot on metrics, whether that's daily, 
acJve users or key performance indicators, all of these things are things that are the sort of spoken 
vernacular language of Silicon valley.  

Um, a lack of diversity in the tech workforce means you don't have people on your teams who are like, 
actually it turns out that people like me have these kinds of problems on the placorm. And all of this 
contributes to this emphasis on this imagined user instead of actual users and this focus on sJckiness 
rather than what might be opJmal for the users, for the user themselves, for their wellbeing. And you 
can see that, you know, we talked to a founder who really, I think, laid this out preRy clearly about the 
pressures too, you know, for people that you like and respect to provide a return on their investment, 
otherwise you don't get to build the thing you want to build. Another really important finding from our, 
uh, our product was this idea of strategic ignorance, which is that companies, um, oTen don't collect 
certain kinds of data because they don't with the idea that they can shield themselves from 
responsibility for things that they, that, that they don't, that they decide not to know or that they don't 
know.  

And, and this really actually ulJmately is enacted in three different ways. One is through the, you know, 
sort of the central, I think the most obvious way is by not collecJng the data, right. We just don't collect 
it about users. OTen. That's a privacy posiJon. Like if we don't know this about our users, we can't 
violate their privacy, but it ends up having downstream effects. Um, similarly, when we have, you know, 
age requirements for typing in your age that are really easy to circumvent, we call those age gates. We 
end up with a sort of a ficJonalized idea of how old our users are because people can very easily lie 
about that. Um, another way of, of having sort of being strategically ignorant is collecJng too much data. 
Is it having the opportunity for people to put so much content on your placorm that you can't possibly 
moderate at all?  

And you can't possibly know with the tools that you have available, even with, you know, good machine 
learning. Um, it can be very, very difficult to know how to moderate everything that comes onto your 
placorm. And that's, that's a choice too. Um, and then creaJng internal structures within companies that 
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locate the responsibility for thinking about these things on a small team of people, but then also has the 
outside effect of absolving everybody else from meeJng to think about it. Um, and so we'll talk a liRle bit 
more about what we might do about that in the future. Um, I'm going to move quickly cause I'm, uh, we 
have a lot to get through today, but, um, this is a quote from one of our, um, respondents who was 
talking about why they don't collect data about they don't collect any data about their users and 
specifically about their younger users.  

Of course, there are people within placorms for whom it is their job, their responsibility, to think about 
these issues, to think about it in relaJon to young people, to think about it in relaJon to wellbeing more 
broadly. Um, but what we heard when we talked to many of them is that they oTen lack power within 
those, within these organizaJons to stop a launch, to really make a big change. Um, parJcularly if it was 
perceived that that change was going to have costs to user retenJon or cost to the company. And so they 
instead learned lots of different, um, techniques to try to convince people to lay out various opJons. Um, 
and there was a lot of concern amongst these folks about being seen as a blocker is the one thing we 
got, it was menJoned number a number of Jmes, um, about people who didn't want to be seen as 
stopping the forward moJon of the companies that they worked for and that they loved. Um, but 
wanJng to try to get people to understand what they saw about some of the hazards ahead, um, for, for 
parJcular launches.  

So what worked, so one of the quesJons we asked people at the end is like, what makes change, like 
what really, what really creates change within your company? And some of the recommendaJons here 
are sort of aimed at two different groups. Some are for people within companies who would like to make 
change. And some are for outsiders who would like to encourage companies to make change, um, and 
starJng with the ladder. Um, one of the things we heard is that outside pressure does have an impact on 
people told us that trusted civil society, orgs with good research and informaJon, um, can, can affect 
change, um, regulators, either threatening or enacJng regulaJon, uh, also provokes change. Um, and 
similarly media aRenJon, parJcularly negaJve media aRenJon can also, um, shape policies inside 
companies. Um, we also heard that organizaJons that embed empowered people to think about 
wellbeing into product teams from the very, very beginning when the idea first blossoms to launch 
talked a lot more about how they felt like they never got to the end of the process and had to stop a 
process or blow it up, they were able to have much more successful launches because they were 
thinking about these things all across the whole part of the process.  

We also heard about making these thinking about these things, responsibility, a responsibility for all 
roles, right? So it's not just on the trust and safety folks. It's not just on the legal team to drop a bomb at 
the end of a process and, and stop a launch. But instead everybody's thinking about this and that the 
trust and safety folks become your, your experts, the people you escalate, a complex quesJon to, it's also 
really important to talk to young people and bring in diverse voices, um, through research and through 
outreach and through conversaJon. Um, uh, we also heard some really interesJng ideas around 
eliminaJng H gaJng and thinking about rehabilitaJng young people, um, so that you weren't just banned 
for transgressions that happened when you were under 18, but that there was opportuniJes for 
rehabilitaJon, which we thought was a really interesJng quesJon about how to handle youth and 
youthful indiscreJon and sort of youth development.  

And finally, we are the first people to say this, but, um, increasing the diversity of the workforce. And of 
course the broad-based educaJon, um, more ethics training, more thinking about humaniJes for people, 
parJcularly in technical roles, um, would go a long way to helping us to think more about these issues. 
Um, from the very beginning with that, um, there's so much more in the report and I commend it to you. 
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Um, but I would love to start a conversaJon with CharloRe and Aiden about how we might talk about 
how the rubber meets the road for this. What's it really like on the ground? So I'm going to stop sharing 
and bring Aiden and CharloRe onto the virtual stage. Um, and, um, say welcome again. And, um, I'm so 
glad you're here. Um, and you know, I'd love to actually start off. I realize one of the things we haven't 
really talked about yet in this presentaJon is like, what is trust and safety? And so hearing just from 
CharloRe briefly about how you would describe that, I think might help set up, um, that role within these 
tech companies for those who aren't familiar. Totally.  

Charlo0e Willner: Um, and thank you so much for the invitaJon to be here. This is just, I love this report. 
This is like, I don't know any of the people who responded, but I want to be their friend because it was 
just like what great interviews and insights. Um, yeah. So what is stress and safety trust and safety is a 
really, really broad term in our industry. Um, the way that we define it here at TSP is basically anybody 
who's job is to think about or enforce rules about what is, what makes something online acceptable, 
right? So a lot of folks think, oh, it's content review. It's like content moderaJon. And yes, that is a huge 
part of what trust and safety is in this ecosystem. Uh, but it's, it's a lot more than that too. It's about, 
okay, you know, you're moderaJng based on these rules who writes those rules, how are those rules, 
um, you know, put together in a way that it scales and is working for the product, uh, that are, you know, 
making sure that the rules are equitable, those sorts of jobs, um, is it folks who, uh, you know, do 
incident management when something goes wrong, who shepherds that process sort of through the 
organizaJon and make sure that there's a resoluJon and that things change for next Jme.  

Um, it's folks who work on, um, product policy development, it's people who build the tools and the 
algorithms that support safe experiences online, uh, oTen it's legal compliance, which is a big part of 
what we'll touch on today, I think as well. So, um, it's a very, very broad turn and it's, it's preRy much 
anyone who touches a product that might be, might have a safety issue in a broad sense is a trust and 
safety person.  

Aden Van Noppen: Amanda, I'd love to jump in on that really quickly too. Um, one of the things that I 
think about a lot is what does it mean to be trustworthy? Like how can a tech company be worthy of the 
trust of its users and what does it take, um, to earn that. And so when I think about trust and safety, kind 
of in the broad sense, my hope is that people who work on it see it in that way, which also then 
broadens a frame from purely miJgaJng harm, which we need, we need to, as some companies to say, 
like deal with the badness, but I also get really excited when I think about trust and safety also being 
about supporJng goodness on the placorms proacJvely. Um, so just wanted to add that because I think 
that someJmes, um, trust and safety gets siloed in a certain way around, um, miJgaJng the harms. And I 
feel that there's also an opportunity to really broaden that in a way that's inspiring for people that's so, 
right.  

AL: That’s super helpful. And I'm thank you both for that grounding. I think that's, that's a great start. So 
in our report, we've outlined some big challenges we've outlined, um, some of the things we heard in 
our research and I would just love to hear from both of you and we can start with, um, Aiden. Um, how, 
how does this process, w how does, how does your experience working with tech companies and 
working with inside tech companies, CharloRe, how does this map, what we've documented mapped to 
your experience? What's what, what have you experienced the different, what do you, um, what do you, 
where does this resonate?  
  
AVN: Sure. Yeah. Well, I'll just say first off at the report resonates hugely, um, uh, full disclosure. I also 
was on the advisory council for the report. Um, but I really do feel that you touch on so many. Um, so 
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many of the things that we see all the Jme inside of tech companies. And so just to give a sense of a 
liRle bit of how we do the work that we do, we both build community amongst, um, people who mostly 
are in leadership posiJons across the major tech companies who share our mission to put wellbeing at 
the center. And then we also advise companies on how to do that. Um, and so we kind of see that inside, 
outside, and I would say that, um, while both CharloRe and I do a lot of work with people who share this 
concern, um, and even so it's really hard as Amanda and as the report says to do this work because 
people are working inside of systems that oTenJmes don't incenJvize, um, caring for the wellbeing of 
the users of their placorms, um, and at least in the short term.  

Um, and so I would just say that, um, because of that, because of the difficulty of that real deep change 
requires a level of moral courage and follow through from leadership that we almost never see at scale 
within major tech companies. And it's not just the tech sector, it's our economic system that incenJvizes 
people to act a certain way. And therefore leaders have to act with moral courage and compassion, um, 
in a way that really is, um, outside of the norms. So we see small examples of that all the Jme, but it's 
oTenJmes reacJve and one-off. Um, so that's one thing that I feel that, um, you all did speak to a lot, 
um, in, in the report, but I'll just reiterate that these companies are made up of human beings, making 
decisions all the Jme, and those decisions can be in service of the greater good or not.  

And I feel like oTenJmes when we talk about tech companies, we talk about them as these like giant 
monoliths that are totally impenetrable. And I find it really helpful to remember, like, actually these are 
humans making decisions. Um, and so I really appreciate that the report, I think really speaks to that. I'll 
also just say on the imagined average user that really resonates. Um, and it's something that, um, I just 
want to kind of double click on the way in which gehng beyond that really requires bringing in the 
voices of more diverse users as the report talks about, um, and recognizing the limitaJons of imagining, 
um, the experience of someone else. So Amanda menJoned that I spent some Jme at Harvard divinity 
school, and while I was there, I learned about a lecture that was given there. And, um, 2014 by Rowan 
Williams, who was the Archbishop Archbishop of Canterbury, and it was called the paradox of empathy.  

And it really hit me. It was about the concept of, um, empathy can be dangerous because it can assume 
that we even have the ability to understand someone else's experience and therefore it ignores power 
dynamics and culture differences. Um, and so he, he said, um, uh, the, the real empatheJc posiJon is 
one in which we know that we are not the other, the empatheJc posiJon, um, is, is the significant 
expression of this sort of empathy would be in saying not, I know how you feel, but I have no idea how 
you feel. And so that sort of brings in this noJon of bringing in the teens, bring in others whose voices 
are not represented. Um, I'll, I'll, I also love the issue of self-concept. I, I don't want to spend too much 
Jme saying much more, cause I know I've been talking on and on forever.  

Um, but I think that like has such a huge effect on, um, how tech and how tech companies operate. Um, 
and when the rubber hits the road, we need the metrics, um, to incenJvize these things. Um, and that's 
where I, I think, um, I've seen over and over that if you don't have the incenJves in place, if you don't 
train employees on these things, if you don't create company-wide, um, outcomes and key results, if 
leadership doesn't talk about it all the Jme, it's just going to be silent with interest in safety. And we 
aren't going to see it holisJcally baked into the company's, um, way of operaJng.  

CW: Yeah. I mean, a big plus one to all of that. And I do regret that we have the limited Jme that we 
have, not that all of you necessarily want to hang around and listen to eight hours of this, but I think we 
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could because, um, you know, there's just so, so much, uh, to unpack in the report. Um, I was just going 
to say, you know, to this quesJon of like, does it resonate? The answer is, you know, I am, um, it's been a 
while since I've been a teen, right. I think that's probably clear I'm doing like the side parts sJll. This is 
just where I'm at. And part of that process of being old for me is I sJll print, um, and take notes on all of 
my report reading. And what I noJced when I was consuming this report was I would get to a point and 
be like, oh no, no, okay.  

Here, but this is why, and I'd be making notes about, and if I turned the page, it covers it. Right. It was 
like, oh, and one of the factors I'm like, yes, this is right. And, um, what I really appreciated about the 
posiJoning of a lot of the points that the report made so oTen, I think certainly as a trust and safety 
professional reports come in like this, and it feels like a prescripJon to the profession where it's like, you 
folks got to figure out the following and it's like, you know, that's true. That is oTen very true. But what I 
thought was really good about it was that it was a prescripJon to a lot of other structures in our society 
as well. Right. It, it, it does acknowledge that sort of fundamentally yes, there are these incenJves at 
play and that starts to get you to start to get you thinking about like, okay, investors and capitalism and 
how do we incenJvize the right types of decision-making structures in an organizaJon to ensure this sort 
of wellbeing. Um, and it just felt like, to me, it felt like the report was really partnering with the 
professionals and of course it was interviewing the professionals. So that makes sense. But, um, you 
know, so much of, of what was described, how this operates internally absolutely. Is, is the way I've 
perceived it. Um, you know, a company's begins.  

AL: Yeah. And I guess that's actually a good segue, you know, I know both of you have worked with 
companies of varying sizes. Is this sort of ability to manage and think about digital wellbeing, something 
that you see as varying by the size of the company, or is it really something that companies struggle with 
across, across size and across, uh, across the, across the ballot leap?  

CW: It really, um, you know, I think it's tempJng to say, ah, yes, well, the bigger you are, the more Jme 
and money you have to focus on this. And the answer is like, yeah, maybe, um, and you know, you see 
large companies someJmes expending a ton of effort to now understand things like, you know, what's 
good for young people on our placorm. You see plenty of large ones that don't necessarily. Um, but I 
think especially now, we're actually really starJng to see small companies sort of center this quesJon 
and, and put quesJons of wellbeing at the forefront. Um, a company that recently joined up with GSPA, 
uh, is called somewhere good nausea AusJn's company. And if you go to somewhere good.com, they 
just relaunched their website. They're a Jny, Jny company. I think there's nine people there. And their 
enJre ethos is like, how do we make social interacJon really healthy? How do we make it feel so good 
and so helpful to you? And so, you know, people do have a choice to be able to, to focus their business 
around those principles. I don't know that that would have been as popular 20 years ago. Right. I think 
we're learning a lot about being humans online and what that means for our species, uh, that now 
perhaps incenJvizes that approach more than you used to see.  

AVN: Yeah. I completely agree. Um, I think that in the big tech companies, there's oTenJmes more 
resources to build teams around this, which is really happening. I mean, um, we know countless people 
as to CharloRe who are, um, in roles where they're explicitly meant to care for users, but, um, and 
protect users. But ulJmately what I'm seeing is that that work inside of big tech doesn't really make its 
way out of harm reducJon or miJgaJon. Um, very much it's oTenJmes reacJve and dealing with the 
latest ethical fire drill. Um, and so I get really excited about trans true transformaJon that's coming from 
outside of the exisJng giants and like the example that CharloRe just spoke to of companies that really 
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do place wellbeing at the center, from the outset and build the incenJve structures around that, um, and 
build their self comes up, um, around that from the outset.  

So that's their DNA. Um, and we really, we work really closely with Marco polo, which is a video 
messaging app, um, that was created by a woman named blada Bortnick, who immigrated from Poland. 
And when she had kids, her family, she felt like there wasn't really a good way for her kids to stay 
connected to family members abroad and the text messaging wasn't doing it. So they created this really, 
um, very connected, um, way that people can can message with, um, with their family members. But 
they did it in a way where they created a business model that, um, did not rely on adverJsing. They did 
not, and do not sell our data. Um, they, at first it was really a generosity model, um, where people who 
downloaded it paid what they thought it was worth to them. Now they have a, um, like a premium 
model. You can pay more for it, but it worked, they have millions of users around the world, um, and 
vilada stands up to her investors and she says, no, this is not about scaling as quickly as possible. This is 
about doing right by our users. And so I just find that that sort of thing is so inspiring. She can say that 
and she built a culture around it. Um, and we need more companies that, that are, um, that are doing 
that from the outset. 

CW: Though. You know, I do want to be sure we acknowledge in the segment of the conversaJon. Like it 
is wonderful when companies are able to like get out there and like, I'm, I'm just going to tell the 
investors. And, but those are probably excepJons rather than the rule when it comes to like being able 
to do that and succeed. Right. Um, and so I think there's a, there's a lot of work that we, as sort of the 
tech ecosystem need to do on what do we like, what are our expectaJons when it comes to success? You 
know, um, how do, how do we, um, how, how can investors reward the right outcomes? And that, again, 
speaks to, I think, some very deep structural quesJons that, um, tech alone, isn't going to have the 
answers to. 

AVN: Totally, it’s like, we should not rely on the Intrepid founder who is like doing everything they can to 
work against us, a structure structures and systems that make this hard for them. It should, it needs to 
be part of the whole ecosystem. I appreciate you calling that out. CharloRe. 

AL: That’s a great, a great quesJon. Right. So, I mean, I think absent remaking late-stage American 
capitalism. What, what are, what are, I think we're ready, but absent that, what are some things, what 
are some criJcal things that we can do? Are there some tweaks, maybe these are things about changing 
how industry models work, but are there things within tech companies that you've seen, um, that, you 
know, perhaps we didn't capture in this report, are there things that you've seen that would make an 
impact and parJcularly let's think about with adolescents, what are things that we can do to really 
improve this for teenagers? Start with either one?  

AVN: Yeah. I can speak to that first. Um, I mean the highest level thing is, um, expand how you define 
value. Um, and we've spoken to that. So I won't spend a lot of Jme on it, but it really does come down 
to, um, working within the structures of how things are valued within a certain company. And so, um, 
that oTenJmes means create top line metrics, um, that do reward caring for the wellbeing of teens, um, 
caring for the wellbeing of users overall. And I love how in the report you guys talk about, um, if you 
design with teen wellbeing in mind, you're going to improve it for everyone or any vulnerable 
populaJon, you'll improve it for anyone. Um, and so, um, there are examples of that, like for example, 
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apple, um, they were really ahead of the industry on baking privacy in to everything and they kind of 
made it, um, if you talk to employees there, it's like the thing everyone talks about.  

Like everyone's trained in it when they get there. Like there's all these gaJng mechanisms throughout 
like product development process. Like it's part of what they pride themselves on. You know, so there's 
like the ecosystem within the company, that's really incenJvizing those things. So that's kind of the top 
line. Um, there's also, um, this one's really hard, but I feel really is really, really important, which is 
around culture. And we find oTenJmes that innovaJon right now is fueled by anxiety. If you really think 
about it because people in these companies are rushing, rushing, rushing, trying to perform as much as 
possible, trying to release as much as possible. And if those that are creaJng the technology are not, 
well, they're not going to create products that care for our wellbeing. So I think that kind of human 
element is oTenJmes missed in these conversaJons. Um, but it's really, um, really necessary, uh, to 
actually do the work.  

And then the last thing I'll say, and this, um, this applies to teams and to everyone is that I believe we 
aren't going to solve these problems unless we brought in the frame of what, how we think about the 
role of a technologist, because technologists technology is literally the portal through which we're 
experiencing so many aspects of our lives from the most inJmate to the most macro. And so being a 
technologist comes with a level of moral responsibility, caring for wellbeing, but throughout, throughout 
human history has actually been in the hands of people who are trained to be caretakers, whether that's 
in the form of like a minister or a rabbi or a chaplain or a therapist or a neuroscienJst, or, um, you know, 
you can think of it from all different sorts of, um, disciplines, whether secular or religious or whatever, 
but it's not, it's not touchy feely stuff.  

It's like when technology is integrated into our lives, this much, we need to have experJse that knows 
how to care for our wellbeing at the table, because doing that is not something that CS degrees, um, 
train us for. It's not something that, um, the companies are incenJvized to do. And so this really comes 
to understanding, um, that we need to bring people with experJse on caretaking to the table, just as 
much as we need to bring lawyers and FSS, um, to the table, um, when it comes to caring for wellbeing. 
And, um, I think that that noJon of the technologist actually being the de facto caretaker for us, and to 
either take that on with responsibility or not is something that I think we need to be talking about.  

CW: I think that's exactly right. And you know, one of the, one of the notes I kept making in my margins 
was there was this returning. So recurring theme in the report about people with experJse and 
wellbeing need to be embedded in these processes at every step. And I kept saying like, yeah, but what 
is experJse? What is wellbeing? Who are these people? Right. And, you know, the report, I think does a 
good job of acknowledging like, Hey, no one has really like, defined exactly what this is. It moves all the 
Jme. You know, it acknowledges that there is that sort of, um, we gleaned this to it right now, but, uh, 
certainly in my experience, as, as a trust and safety professional, um, you oTen are sort of the first and 
only line of defense when it comes to figuring out what should we do here.  

And that's true for crises, crisis moments. Um, and that's true for general product decisions, right? Like, 
do you think increasingly you are seeing companies saying, oh, we are going to solve this by bringing in 
our trust and safety teams. And that is great. Like, yes, you should do that. That is always a thing that 
should be done, but it is not always sufficient. Right. And I think what certainly we discover at varying 
points in our pracJce, but usually almost immediately is like, we're not experts on this we're experts on 
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online content moderaJon, we're experts on, you know, how people move through the system and, and 
the types of trouble they might get themselves into. But like, we are not therapists, right? Most of us 
anyway are not trained therapists. We're not a trained mental health expert. It's we, we don't necessarily 
have the ability, even if we wanted to be able to study this, right. We're not unqualified. And so 
understanding and helping the industry understand, like where can you find people who can, who can do 
that sort of work, who can come alongside, train your teams or collaborate with your teams in a way that 
will help them more sustainably incorporate those insights? I think that's good, obviously for teens, but 
really for everyone.  

AVN: Yeah. And I'll just say one more thing about that, which is that I think tech teams oTen get really 
overwhelmed about how to solve these problems, how to deal with them, because it's like, I'm not an 
expert on wellbeing and it's like, well, luckily those people do exist. There are people who can answer 
these quesJons. And what we see so oTen is that when you bring people together who come from a 
different discipline and are doing this work offline, and you put them together with technologists, there's 
this like magic and alchemy that can happen. Um, and yeah, I just want to encourage people to, to 
remember that, um, that there is the, the knowledge and the wisdom about how to care for, for user 
wellbeing and people inside tech companies know about products. And, um, so we could all get together 
and make products that help care for us.  

AL: It seems, it seems like we've, we maybe we've just solved the problem now I'm kidding. Um, but I do 
have a quesJon. Um, I wanna shiT us a liRle bit and ask about policy. Are there, are there policies that 
you could see a company enacJng about itself or conversely like federal or state policy, probably federal 
policies that you see as being beneficial to helping companies prioriJze well-being a liRle bit more in 
there, or any kind of policy that you would see a policy change that you would see that might ulJmately 
end up benefiJng the users in, in these, uh, of these products?  

CW: Yeah. I mean, there's kind of a carrot and sJck effect here. Um, I'm not a public policy expert, right. 
I, I tried in my Jme in tech to never be that, but, um, my observaJon is that, uh, all policy incenJvizes 
something. Um, and, uh, certainly for going back to this concept of like development through anxiety, 
right. Uh, they don't even need to be parJcularly good policies that are proposed for people to say, oh, 
no, don't want that. Um, and that's honestly a lot of, a lot of how I've seen a shiT towards like, oh, we 
should care more about, this is the threat of perhaps a bad policy being enacted. And this, this is 
something where the report talks about, like there are unintended consequences and you goRa be 
careful. Um, I do think that, uh, there is, uh, there's a real role for federal or sort of, you know, you, 
whatever it is, level policy, um, around certain around certain metrics and around certain pracJces, but 
oTen, and this is just me riffing, right?  

But like oTen I think that when poliJcians or policymakers or the public, the interested public come to 
the table, they're expecJng like something very specific and concrete that they're going to be able to ask 
for and get, and that will solve the problem. And when you work on the back end, you realize like, well, 
that, that may look like it's solving a problem, but in fact, you know, it may not be gehng us where we 
want to go. And so I think that the best thing that folks can do is really enter into dialogue or, or, you 
know, build out those dialogues that already exist to be able to talk about a lot of the nuances behind 
the work and around how people behave, why, you know, it's maybe not a good idea to say, all right, if 
you're this age, you do that. And you're that age you do that, like, you know, what's that actually going to 
do. Um, but I, I do think, and as the report says that there's absolutely a very beneficial role that policy 
can play in terms of sehng those incenJves and making sure there's accountability.  
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AVN: Yeah, totally. Um, building off of that, I would say that in terms of company policy, um, having more 
gaJng mechanisms basically, um, for, uh, wellbeing. So as a product is being created, that there are more 
opportuniJes along the way to say, um, ask a series of quesJons, what are the harms that this might 
create? How could we make this more beneficial to users, et cetera. And so creaJng healthy fricJon in 
the process, um, which someJmes again, kind of work against, um, tech cultures of get things out as 
quickly as possible, but it's absolutely necessary to be able to create the condiJons to slow down and 
reflect, um, and play things out into the future in terms of federal policy. I'll just quickly touch on that. 
Um, two things. One is that, uh, many of you may know that the, um, in the UK they've passed the age 
appropriate design code, which is specifically for young people that, um, the, the regulaJon says that 
tech companies must, uh, it's like design.  

I'm going to get the exact words wrong, but like designed to, um, enhance the wellbeing of youth or 
something like that. And it doesn't come with a lot of, um, guidance on exactly how you do that, but tech 
companies are having to figure that out. And so what I want to, uh, invite companies to do is like use the 
most stringent, um, global policy as your standard. Um, maybe that's also in, in tech companies interest 
long in the long run because hopefully other countries will follow suit. Um, but it is, it is, I think generally 
Europe is ahead of us on these things. And there is that specific regulaJon in the UK. That's very much 
targeted at young people and their vulnerability. I'd also say that, um, so oTen, I mean, this is like I beat 
the drum on soluJons all the Jme. Right. But it's like, we need to have policy that doesn't just miJgate 
harm, but we also need to enable the new soluJons and make it easier for companies like the ones that 
CharloRe and I spoke about that are smaller companies to like have different sorts of governance 
structures and have different funding structures and those sorts of things like make it as easy as possible 
for people to do the right thing as well.  

AL: All right. I want to ask one last before we go to the Q and a, um, and that quesJon is where do you 
see, where, where are we headed over the next five years where our company w what do you think, do 
you think there's impetus within companies to start thinking about these things differently? Or do you 
think that if we do nothing, that we're just going to kind of end up where we are right now.  

CW: To me, it feels like the winds are shiTing. Um, you know, I mean, frankly, the fact that we are having 
this panel at all, and you know, that we have something called the trust and safety professional 
associaJon now, and I'm here, you know, like I think, I think that, um, there is a lot more interest in how 
people can be, can be hurt and how their realiJes can be shaped for the negaJve. Um, that again, I think 
we're just gehng this growing body of evidence as we travel through, you know, this Jme period. Um, 
and I do think that we are charJng. Like, there's just a lot of really interesJng work happening in this 
space that I think is charJng a potenJal new path forward for safety in general and posiJve experiences 
in general online. But I think thinking about young people in parJcular, uh, I think the pandemic actually 
in some ways is a, um, is a moJvator here because suddenly a lot of young people are spending a lot 
more Jme online than otherwise they even would have been. And that has really brought to the fore, I 
think a number of issues that otherwise could have laid dormant for quite some Jme. So, um, you know, 
I, I think the future, like I said, like the future is bright because, but, uh, you know, I think the future is 
possible. Um, and I think we have a lot to look forward to, it's going to just, it's going to depend on the 
choices that certainly we make as, as individuals in the space and the companies make.  

AVN: Yeah, definitely. Um, yeah, I have some of that sort of opJmism. That's also like, and it's going to be 
hard. Um, yeah, the, uh, I feel like we're at this point with the role of technology in our lives where, um, 
it's like tech has taken off like this and our nervous systems and our ability to regulate ourselves is like 
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sJll down here. And we're like, wait a minute, like, hold up, hold up. Like, you know, we haven't figured 
out quite how to interact with you in a way that actually is in line with how I want to live my life. Um, and 
so I kind of have faith that hopefully we're at a moment where we start to say like, okay, well, let's 
rebalance things a liRle bit and like, take some control over this. And then consumers are going to start 
voJng with their feet around it and making more demands of tech companies that tech companies are 
going to recognize that it's really in their longterm interest to care for the wellbeing of their users and 
parJcularly youth who are the, the future of not just their users, but like the world.  

Um, and, and that's one of the reasons I believe this is because we've worked with, um, some tech 
companies recently where talked with people across many different funcJons in the companies about 
how they think about wellbeing and their users. And it is existenJal to almost every team we talked 
about for different moJvaJons. Um, for some people it's, you know, we really see the trust and safety 
people tend to be the, the, like, you know, the heart of a lot of this work, the engine of a lot of it, but, 
you know, markeJng sees it as really important public policy obviously sees important. They see 
regulaJon coming down the line products. I mean, it's everyone. And so I do believe that that is going to 
start to shiT, um, things parJcularly in companies that are really growing, um, more and more as we 
speak, um, that they're going to bake this stuff in from the outset.  

And, um, and I'll just say, in order to get there, we need the whole ecosystem. Like we've, we've touched 
on that, but we need policy change. We need consumer demand. We need new incenJve structures. We 
need more diverse teams. Um, and we need values oriented, courageous leader leaders. Like I said, um, 
mob has a lot of our work is about building community. As I said at the beginning, bringing together tech 
leaders that, um, share our mission and helping to, to kind of take from good intenJons to really 
courageous acJon. And I believe that by locking arms in community, um, that people are able to see the 
work that I'm doing is bigger than my company idenJty right now. And it's for the greater good. And I 
know that's, um, a lot of the power of what CharloRe, what you're doing too. Um, and so that's another 
thing that helps me believe that we're going to get to, um, a brighter future where technology and 
humanity really feel like more in balance. Great.  

AL: Thank you both. I'd love to transiJon us now to Q & A rom the audience. So if you're an audience 
member and you've been sihng on your hands and you have a quesJon, please put it into the Q & Abox, 
please upvote the quesJons that you like. And I'm delighted to invite my colleague, Joan [inaudible] to 
our, uh, digital virtual stage here. Um, Joan is going to help us, uh, with the Q & A and bring in some 
outside voices. So John, maybe you can, uh, you can take it away.  

Joan Mukogosi: Yes, thanks so much. Um, so hello everyone. Um, my name is Joan and I'm one of the 
research assistants for the health and data team here at Data & Society. Um, and when our team was 
thinking about this event and this report, um, we really wanted to make sure that young people were 
included in the discussion of our findings. Um, so I'm really excited to ask our lovely panelists, um, some 
quesJons that were submiRed by teenagers at a performing arts high school in my hometown, 
PiRsburgh, Pennsylvania. Um, alright. So the first quesJon from this group of teens is for CharloRe. Um, 
so they ask, uh, kids lie about their age online all the Jme. Are tech companies working on making it 
more difficult for kids to use social media? Why or why not?  

CW: A great quesJon and a great observaJon? Uh, yes. Uh, uh, it turns out all kinds of people live out 
their age online for all kinds of reasons. Um, but yes, it is, it is very commonly recognized that folks, um, 
under 18 in parJcular are oTen incenJvized by the restricJons placed on a product the age, gehng, uh, 
to lie about their age. And, um, I think the approach on like a hair tech companies making this hard. Yes 
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and no. Right. Um, oTen those restricJons are in place because there is a law, right. Or there's going to 
be a law about, um, making sure you're taking care of people under a certain age. And I think what is 
useful is to look at that and say, all right, well, how, how is barring someone from a service taking care of 
them, right. Um, obviously certain kinds of services where maybe okay, yeah, that is right.  

But a lot of the way we connect as people now is online, right. And we, we learn as online the way that 
we, we grow and are exposed to new ideas and to new, um, new groups and, and, and sort of structures 
is all online. And so, um, I think the simple answer is, yeah. When folks run into that, it is, it is, yes, that is 
a barrier and it's an intenJonal barrier. I think the challenge is one that shared between products in 
between, um, the, the laws that dictate what we do, uh, to find a way to figure out how to let more 
people in, uh, in a way that is respeccul of, you know, sort of the, the, um, the power they have in their 
lives and, and the decisions they're able to make, uh, but also allows them to have more agency rather 
than having that decided for them. I know that's a theme in the report and certainly in some of the Q&A 
as well.  

JM: Wonderful. Um, awesome. And then the second quesJon is for Aiden. Um, so they ask, is it possible 
for teenagers to be asked about changes to placorms and how these changes will affect us before they 
are made?  

AVN: Yes, it is very possible and very necessary. Um, this kind of goes back to what CharloRe and I were 
saying before about, um, oTenJmes, uh, people can be mysJfied by, well, how do I care for, you know, 
user wellbeing? And in this case, it's like being mysJfied about, well, what would young, young people 
need? And, um, it's like, involve them, ask them, you know, like they're here, they can, they know. And I 
think it's sort of respecJng the authority that teens have about their own desires, their own wellbeing. 
And, um, I actually love to think about some examples of this happening offline. And this is, this is not 
teens. This is much younger kids, but there's a, I used to work on stuff related to urban planning and 
urban development and poverty alleviaJon. And, um, there was this organizaJon called Kaboom, which 
is a nonprofit that goes to neighborhoods and actually works with kids in the neighborhoods to design 
the playground they want, and then they'll build it together.  

And I just love that. It's like, of course kids know what playgrounds they want. Um, and I just think that, 
um, we, someJmes we horde authority basically. Um, and that, that actually in this case, teens, teens, 
um, should have tech tech should be built so that teens have agency also over, um, their relaJonship 
with that technology. And, um, and, and they get to define what wellbeing means for them, which kind 
of goes also to the, the noJon that, um, is spoken about in the report a lot. And Amanda, that you 
menJoned of, um, it's not just about screen Jme. Um, it's much more nuanced than that. Um, and I 
think that there are some organizaJons that have done a really good job of this. I think I saw that David 
Ball from head stream is on the call and they do a really amazing job of involving youth and youth 
councils in, um, uh, to advise, uh, startups that are focused on digital wellbeing for teens, um, and all 
tech companies have a lot to learn from that.  

AL: All right. Thanks, Joan. Please sJck with us, um, uh, for the, for the Q&A, and please jump in if you 
have other quesJons. Um, I know you have a few more and if some, um, if some seem that you should, 
you should pop up if they seem super, like we need to ask them. Um, but I want to switch to a quesJon 
now from Steve. Um, Steve asks children's have rights as codified in the convenJon on the rights of the 
child for the UN a child has any person under 18 thinking of those rights. There should be different 
treatment of data protecJons and provisions, et cetera, for users between 13 and 18. If we think of like 
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many social media providers, it doesn't seem like the rights angle came up in the research. He asked you 
have thoughts on why, and I do, but also, but I would, I'd rather hear Aiden and CharloRe answer this. Do 
you, are there pro our product teams, not aware of these? How can we highlight the rights, um, for, to 
help, to help product teams? Think about this in terms of this UN framework.  

CW: I mean, I can't speak for product teams being like, yeah, they are in general aware or not aware. 
Um, and this is Steve. I don't even know if this is going to really be a good answer to your quesJon, 
because this is starJng to be the public policies out and I get nervous. But, um, you know, one point I 
would make is that a lot of the emphasis of the report is being able to understand more about young 
people online and, and being able to, to like, and there's complicaJons around, like, for example, how 
we collect their data. Right. Uh, and the answer to a lot of, for a lot of companies, it's like, well, we're just 
not going to collect it. And a lot of incenJve is actually created by things like folks coming over and being 
like, remember, there's all these privacy rights you need to be thinking about.  

And that's true, right? Like, yes, we do need to be thinking about that as, as tech, but, um, then there's 
kind of this, there's always going to be this tension between like how much do you know and how much 
can you use and pass on to people to then like incorporate into the product development cycle versus 
how much should you definitely not know, because this is a child man. Right. And that's, that's a really 
interesJng dynamic in a lot of companies. I think a lot of companies treat that in very different ways. 
Um, but thank you for giving me an opportunity to make that point. I should have made earlier. It's not 
an answer, but I think it is an important component of that conversaJon when we think about, okay, how 
do we incorporate this into the process?  

AVN: Yeah, totally agree. And, um, one of the other things that I think is really helpful about these sorts 
of frameworks is that, um, they exist, they're veRed, they are respected around the world. And 
oTenJmes when I see tech teams starJng to ask the quesJon of, well, what should we, how should we 
think about user wellbeing and how do we measure it? And w w what's within, and what's not within it. 
And how do we define it? Um, there, it's oTenJmes really helpful to say, well, um, these things have 
been figured out before on a global scale. And oTenJmes that is within the realm of rights. Um, and I 
think that it's oTenJmes tech companies have work that's done around human rights, but it needs to be, 
um, there needs to be an integraJon of that work into work around responsible innovaJon. Um, the 
ethics teams it's, um, these frameworks should be, that should be at least the floor for everything that's 
done when we think about responsibility, um, and ethical tech. So that's what I would say about it is like, 
absolutely it needs to be considered and can, can be a really useful tool that again, can help teams feel 
less overwhelmed that they have to answer these quesJons from scratch because actually they don't.  

AL: And I just want to jump in and answer Steve's quesJon as well in that I think some of what's 
happening is the UN rights. The United States is not a signatory to the UN rights of the child. And, um, it, 
not that it's not something that companies don't need to think about given their global scope. Um, but I 
do think the us subject posiJon of so many of the workers we talked to you, but also the people who are 
making decisions about a lot of these means that it's a, it's a different landscape. And so I think doing 
more work to think about how to incorporate these ideas of rights into sort of the language, I think 
people and the legal teams and trust and safety are more familiar with it. But, um, certainly outside of 
that, um, doing a beRer job of, of explaining sort of where that comes from, I think would be, would be 
helpful.  
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Um, so that's, that's what I see as it's some of its absence from the, from some of the data that we 
collected. Um, and I'd like to ask another quesJon and I know we are, we, I need to make it a good one 
because we are definitely, um, uh, definitely, um, well running out of Jme here. Um, I want to ask a 
quesJon, um, uh, from, uh, I want to ask actually now there's so many good quesJons here. Um, one 
quesJon we have is about this is from Jeff. Um, what is your research? This is a quesJon for you and your 
panel colleagues. So, um, uh, what did your research tell you about the impacts of the ever-growing 
quest for moneJzaJon and influence, including the role of mergers, et cetera, that penetrate all the 
leading placorms and partners isn't regulaJon and other outside pressure needed to make sure 
wellbeing for the public, including youth and vulnerable communiJes is required the need for 
moneJzaJon grow daily, making other prioriJes difficult. So we've touched on this a liRle bit, but is 
there more to say about, um, you know, what are other, are there other is regulaJon needed? Are there 
other tools that we can deploy that would help, um, you know, unwind some of these issues?  

CW: I think outside pressure is, is always something that folks are paying aRenJon to, and therefore is 
oTen a good means of ensuring accountability here. Um, obviously it depends on the type of pressure 
and the, and the, sort of the nature of the campaign, right. If folks are just like dumping on ya and has no 
great reasons for it's like, okay, that's like, what is this going to do? But I think, especially in the last few 
years, we've really seen, um, a lot of very successful public pressure campaigns around various, um, 
various placorms are when it comes to certain rules around objecJonable content. Um, you know, I 
think that the public is starJng to get more engaged. You know, you see this phenomenon with things 
like sleeping giants, right, where, uh, the, the public are gehng involved in sort of carrier decisions. And 
that I think suggests that it's not just regulaJon, that that can be effecJve. Um, so I think, yeah, th 
there's absolutely a role there.  

AVN: Yeah, I'll build off that. I feel like there's, um, there's a lot of opportunity for more consumer 
pressure that is more like, um, comprehensive, I guess you see these kind of one-off examples that 
CharloRe is poinJng to, but I actually feel that, for example, last fall, when the social dilemma came out 
and there were, I think, 30 million people who saw it or something like that, um, I think it was a huge lost 
opportunity that there wasn't just a massive movement at that point. Something that people could easily 
plug into to let their, you know, their feelings be known to tech companies about like demanding their 
own rights, our own rights. Um, and I think that sort of central organizing of a movement really 
happened yet. And I believe it's possible sort of, for the reasons I menJoned before, like tech has taken 
off like this and we don't really want it to be taking off like this in our lives. And so what's the mechanism 
for people around the world to, to, to demand, um, that technology becomes more humane and cares 
for our wellbeing. And honestly, I think youth and teens could be a really powerful, um, organ, like part 
of that movement. Um, as we've seen in other movements, the importance of teens and young people 
standing up and saying, well, adults, aren't going to figure this out, like in the climate movement, you 
know?  Yeah, like what would it look like for teens to lead on some of that too? Not that they should 
have to, I mean, we, we should be coming out there and making, you know, creaJng more avenues for 
organizing. Um, but I do think that hopefully that's on the horizon and that it will have a huge effect that 
also leads to more employee organizing on the inside because employee retenJon is such an important, 
um, you know, lever basically for it's so powerful. If employees are not saJsfied and start to leave, then 
tech companies pay aRenJon.  

JM: Right. Um, so there's another quesJon in the chat. That's from an anonymous aRendee that kind of 
echoes, um, some of the things that the teenagers that we spoke to, um, we're also wondering, uh, so 
the quesJon is what organizing principles would you point a young people to, to make it easier for them 
to speak for themselves in this arena? Hm.  

[Audio] DB143 (Completed  07/20/21) 
Transcript by Rev.com Page  of  15 19

https://www.rev.com/transcript-editor/Edit?token=3_ZNX3ZzUwtIVGInozt-EL31rNj_BqUcPWZYvNMqp9cM_C3K3kd9z6SZZFWwXisZR95_KWz-dP3e9ZpV-UCjxTNnxis&loadFrom=DocumentHeaderDeepLink
https://www.rev.com


This transcript was exported on Jul 20, 2021 - view latest version here. 

AVN: Which organizing principles like strategies, or  

AL: I would say, how can we empower youth to have, where are the opportuniJes for young people to 
advocate for themselves and make tech companies pay aRenJon if, if that's possible. 

CW: I think it is possible. Um, and that's sort of an interesJng way to think about it as, you know, tech 
companies in general really want people using their products and pay aRenJon, especially to what 
happens on their products. You know, maybe not in the ways that we all would always wish, but, um, you 
know, there are a lot of folks on these placorms on placorms where they can be using those placorms 
to raise aRenJon to their advocacy, they're advocaJng power, you know, um, I, I don't have a specific 
like, oh, here's the real issue you should get on tech talk and here's what you should make. Right. But, 
um, I think young people are oTen very, very good at content creaJon in a way that placorms do noJce, 
and that is actually an incenJve for them, uh, and working to figure out, okay, well, what kind of content 
creaJon perhaps could we be doing and working together on that does, um, that does draw aRenJon, 
not just from the public, but you know, from the media, but also from, within the company themselves. I 
think that is certainly an avenue that, um, is almost more direct than if you were having to do it with like 
a bank or a hospital or a medical system, or, you know, um, there's sort of that automaJc in.  

AVN: Yeah. I, um, also really believe in the power of creators. So parJcularly thinking about Tech-Talk, 
um, that if people who are creaJng the content on a placorm are demanding, um, other things from the 
company, then the company listens to it. And oTenJmes the most successful influenJal creators are our 
young people. Um, and so that's really, um, a huge form of power that, um, young people have. And I 
wish there were more direct organizing, um, you know, uh, principles or ways for people to, to, um, 
teens to really influence the direcJon of tech. That's more at scale. Like I was speaking to, um, for the 
last quesJon, I will say that, um, one of the things that we are experimenJng with is what we're calling 
team next, which is essenJally collecJng, um, small arJfacts and short form videos of people saying their 
vision for tech. And we want to parJcularly focus on young people and liTing up to young people's 
vision, um, for tech, but also liT up many other forms of, um, diverse voices that are typically leT out of, 
um, the tech sector. And we don't know exactly what form those are going to take or how we're going to 
share them, or where are we going to share them. But, um, we do believe that it's important to kind of 
liT up a mosaic of visions for Tech's future that are that's inspiring. Um, and that, that future and those 
visions, um, can and should come from outside of the silos of Silicon valley. So we'll be asking a lot of 
teams to share their vision and hope that, um, that content is inspiring for people.  

AL: Thank you. Um, I think we have Jme for one last quesJon. Um, and then as I'm going to ask this 
quesJon, but as long as you're thinking about answering it, think about if there's any last comments 
you'd like to add or share. Um, but this last quesJon is, um, from Melissa who asks, I'm interested in how 
your, how your experience you have in terms of balancing paternalism and protecJonism of youth versus 
respecJng their emerging autonomy and valuing their authority over maRers related to their own 
behavior. How, how does that get thought through in, you know, in thinking about how to both protect 
and empower, um, in, in, in helping to make things beRer for you or helping to empower, enhance 
wellbeing for youth in these placorms?  

CW: This is a quesJon that makes me wish we had more Jme to talk about this angle of, um, actually, 
because that's the, you know, there is this, this, there is this issue of, okay, you know, folks can make 
their own choices. What if they are bad choices or what if they end up being bad choices? Okay, well 
then do we like penalize them for all Jme because of that one bad choice they made depends. Right. 
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Um, and there's just a lot, I think there's just a lot of back and forth and uncertainty around the quesJon 
of how much control, frankly you give any user, like the, we talked about like the average user we're 
designed for. It's like, okay, it's like this white male Silicon valley guy. They, they don't always make good 
decisions either. Right. So, you know, figuring out like, that's a quesJon overall, when it comes to like, 
how much, how much leeway do you give folks to like, you know, set themselves on fire here.  

Um, but the consequences are so much harder. Or I think we, as a society perceived the consequences to 
be so much more potenJally detrimental to young people. And so there's this impulse to be like, okay, 
well, the best way we can protect them is like bubble wrap up, you know? Um, and I do think that we 
need to as a, as an industry, but also as a society address, how paternalisJc that point of view is right 
now, some of that is incenJvized again by the laws that we have. Right. And that's, that's for a reason 
too. Those are paternalisJc laws perhaps. Um, but I think, you know, that that is something that, 
especially as we see folks grow up online, right. Which we've been seeing now for a while, but we're 
really seeing now, um, I think we're going to get some different answers to, and again, based on the data, 
you know, sort of the, what we're able to see happen over Jme.  

AVN: Yeah. This is a quesJon that comes up all the Jme. Um, and parJcularly with youth, but in general, 
um, user agency versus paternalism. And it's really hard. Um, I think w uh, one of there was somebody at 
a tech company I was talking to recently who works on this, who was saying that, um, when it comes to, 
uh, trustworthiness, for example, if we kind of lean back in for that, from the very beginning of the 
conversaJon, um, parents someJmes think that they can trust their kid when their kid is in their 
bedroom, because I know where their kid is. Um, but that's not exactly the epitome of maybe how the 
kid wants to be living their life is like locked up in their bedroom. And so, um, so what does it mean to, 
um, have an environment where there's protecJon, but also, um, freedom and, um, and so, you know, I 
also think about teams parJcularly where like feeling controlled by somebody else or something else is 
like many teens, worst nightmare, or the thing that like teens hate the most.  

And so, um, that's another, another piece where there can be, um, user agency that's built in. So for 
example, um, going back to Tiktok, as an example, it's like, um, the algorithm very quickly gets to know 
the things that, um, you want to watch, right? Th um, and starts to adapt that. But what if you have a 
teen, for example, who's in recovery from an eaJng disorder and, um, they don't want to see all of the 
contents that they were seeing around dieJng or things related to body image. Um, but the only choice 
they have is just to go off the placorm, as opposed to saying, I want to reset this algorithm and like, sort 
of start over with it. I'm done, um, with this or something much more innocuous. Like I like JusJn Bieber 
yesterday, and now I'm like into punk. It's like, I don't want to see JusJn Bieber videos all the Jme. And 
so there's, there's that kind of control that can actually be a protecJon where the, where the team gets 
to say, I'm protecJng myself now as well. And there's the ability to do that.  

CW: And just to that point like that is that that's a set of controls that every user can benefit from. Right. 
And again, to this theme of like, when you develop for teens, you actually are probably benefiJng the 
rest of your user base. You know, there's all kinds of instances across, especially recommendaJon 
placorms where, um, you know, you, you suddenly do not, for example, want to be gehng 
recommendaJons about a parJcular thing, and maybe it's the JusJn Bieber, you know, like a U-turn, but 
maybe it's like, I'm having a baby. And then I had a miscarriage, right? Like, there's, there's a lot of very 
human experiences that if we give more controls to users overall, maybe we develop them for teens in 
parJcular to allow this agency to develop. But like, that's good for everybody. Yeah.  
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AL: Thank you so much. And so I'd love to just, we're going to wrap this up. I'd love to hear if Aiden and 
CharloRe, you have a very short, final thoughts you'd like to share as we, as we, uh, as we end this event.  

AVN: Sure. Um, well, first of all, just deep graJtude, um, today to, in society and to you, Amanda, for, 
um, wriJng the report for all the work, you all put into it for inviJng me to speak on this panel. Um, it's 
so it's such important work and teens, um, are oTen unseen. Um, even though they are, uh, such an 
important like stakeholder, you could say, um, in our current and future, um, world with tech, and I just 
want to leave folks with, parJcularly if you are in technology and you're doing this work, um, someJmes 
it can feel really lonely. And I want to invite people to remember that you actually are not alone, that 
there are so many people across the sector, across the world that are, um, dedicated to caring for user 
wellbeing, um, and to taking risks to do that. And someJmes I find that even if we don't know people 
personally, just remembering that they're out and that actually metaphorically we're locking arms 
together can create, um, a lot of resilience. Um, and there are, um, organizaJons and insJtuJons like 
CharloRe's like mine that exists to support you. Um, and I would just encourage people. Um, if you're 
inspired by that and want support in the work, then please go to our website, sign up for our newsleRer. 
Um, we're in the process of really building and expanding our community a lot and we'll be revamping 
our offerings. And, um, we want to be there for folks to enable you, um, to do more of this work.  

CW: I could not say that beRer myself. Thank you Aden. That's exactly what I would say as well in these 
closing comments, you know, many, many people think about these things, worry about these things, 
um, and can find community working in these things. And I think a lot of what, you know, our jobs are 
Aiden and myself and others like us is, is bringing those folks together and providing spaces where we 
can, you don't have a lot of these quesJons that came up in Q and a, like have a lot of those asked and, 
and maybe not answered, but, but addressed, you know, and, and starJng to work on those together 
across the world, across industries. Um, that's a big part of why I'm frankly, fairly opJmisJc about our 
direcJon going forward. Um, you know, I think I just want to say thank you again to Data & Society, um, 
and to the researchers and the research assistants and everybody who put this together because, um, I 
think this report is such an important, um, it's such an important like public baseline for where we are 
today. And it gives a really good set of recommendaJons on how to start moving forward with what we 
now know. Um, and I'm really looking forward to certainly having that in our resource library and 
poinJng people to that when they have these quesJons. But, um, you know, I'm really looking forward 
to how this develops over the next five years as well.  

AL: Great, thank you so much. So we're going to leave everybody with a short video to kind of exit out 
on, and as Rigo tees that up, I'd like to think CharloRe and Ian for joining us today for a fabulous 
discussion. This has been wonderful. Um, I'd like to thank Rigo and Eli for their behind the scenes work 
today. Um, I'd like to thank our research assistants, Joan and IreJ for their work on this project, 
especially curaJng the quesJons for today. Um, and to Kelly Owens my coauthor on this report. Um, I 
want to let everyone know this event has been recorded and the video and audio recordings, as well as 
the report are all and will be available on our website. Uh, and thank you to, to all the members of the 
audience who joined us today. Um, I thank you so much. Take care.  

VIDEO: If you had a wish, what would you wish technology could do for the world?  
Do you think technology should be like when you were growing up, it would be helping my kids have fun 
and helping myself have fun. What is your wish for technology for the world? So if you guys don't know, I 
love dressy. I even have to have headbands, but I, there's only one old vinyl leT in the world, which I 
think is really, really sad. And so I think that maybe they could help save draTs. Somehow. I sJll don't 
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know. I'm sJll coming up with an idea of how they could help save dress, but I know the last quesJon is 
what is technology worthy of human spirit? I don't quite know what that quesJon is, but I'm guessing 
what can technology do to help humans? I should not, I should not watch any more shows and I should 
cook and I should show my kids that they should be a good listener and listen to their parents when he 
was technology.  

AL: Um, [inaudible] thank you all so much. Bye-bye thanks. 
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